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Alexandru Dochian Zach Duncan Brian McConnell Yngvild Trgan Sofia Lindblad
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Episode #02 | What you can get right and wrong building a 110n team

, The alignment

@ The three fundamental
f questions I110n teams face
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The alignment

Three questions:

1. How to incentivize and direct focus
2. How to think about local expertise
3. How to deliver more, more efficiently
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1.

Translate our work
into French to drive
growth!

head of head of
marketing ‘ product
head of 10n

How to incentivize and direct focus

Drive growth in
local markets!

2

head of
growth

What do our local
markets tell us
about growth?
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head of 10n



2. How to think about local expertise




3. How to deliver better results
more efficiently



It’s poll time!
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Episode #02 | What you can get right and wrong building a 110n team

, The alignment

Prioritizing effectiveness: building
an effective 110n program

Zach Duncan
Head of Localization
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Brian McConnell
Head of Localization
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The alignment

Distributing in-house and vendor

localization work
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Episode #02 | What you can get right and wrong building a 110n team

' The alignment

The entrepreneurial team:
mapping need to value

Yngvild Trgan
Localization Manager

J deliveroo



Episode #02 | What you can get right and wrong building a 110n team .
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Introducing Sophia Lindblad
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Sophia Lindblad
CS Manager



The alignment

The Phrase Localization Suite

Phrase Phrase
j P hfd Se Strings TMS

Unlock Language. Unlock Opportunity.

Phrase Phrase Phrase
Orchestrator Translate Analytics

Success

Plans Integrations
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, The alighment

supercharging localization speed and scale without compromising quality
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CURRENTLY COLLABORATING Translator
On Landing page v Finished the job
Landing page

Designer "‘i
Pushed from Figma

Localization Manager
Assigned the job
Landing page

Developer > )
Pushed to GitHub [

Learn more about Phrase




Launch a free test in three of

your chosen markets

Get a FREE functional localization check-in from
professional testers on the ground

Within 48 hours of launch, we’'ll check for issues that

could be impacting growth in your selected

locations. SCAN ME



